Capacity to Lead and the Belief in Change

As you look to grow, strengthen and empower teacher leaders, use this worksheet to identify the core
beliefs of teacher leaders and the capacity to lead change. It is recommended that the group of teachers
work together to identify the overarching beliefs and capacities. This is a great activity to encourage
collaboration — a critical component to effective teacher leadership and a high-performing school

culture.

Teacher Leaders Believe: Teacher Leaders have the Capacity to:
Example: Collaboration leads to increases in student Example: Clearly communicate the school’s vision.
achievement

The results will be used in a corresponding activity.
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