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Teacher	
  Leadership	
  Processes:	
  Four	
  Actions	
  in	
  Developing	
  a	
  Culture	
  of	
  Teacher	
  Leadership	
  

As	
  you	
  look	
  to	
  grow,	
  strengthen	
  and	
  empower	
  teacher	
  leaders,	
  use	
  this	
  activity	
  to	
  discuss	
  four	
  actions	
  in	
  
developing	
  a	
  culture	
  of	
  teacher	
  leadership	
  in	
  your	
  school.	
  This	
  activity	
  can	
  be	
  used	
  in	
  a	
  team	
  meeting	
  as	
  
it	
  encourages	
  collaboration	
  –	
  a	
  critical	
  component	
  to	
  effective	
  teacher	
  leadership	
  and	
  a	
  high-­‐performing	
  
school	
  culture.	
  

Key	
  Actions:	
  (3)	
  strategies	
  per	
  action	
  

Empower	
  (Principals	
  discuss	
  how	
  you	
  empower	
  teacher	
  leaders	
  to	
  lead;	
  Engage	
  (Teachers	
  discuss	
  how	
  
you	
  engage	
  stakeholders);	
  Inspire	
  (Principals	
  and	
  Teacher	
  Leaders	
  discuss	
  how	
  you	
  both	
  inspire	
  
leadership);	
  and	
  Execute	
  (Principals	
  and	
  Teacher	
  Leaders	
  discuss	
  how	
  you	
  both	
  work	
  together	
  to	
  
execute	
  the	
  vision	
  for	
  teacher	
  leadership).	
  

	
  

	
  

	
  

The	
  information	
  from	
  this	
  activity	
  will	
  be	
  used	
  in	
  a	
  corresponding	
  activity.	
  	
  

Empower	
  
(Principals)	
  

Engage	
  
(Teacher	
  
Leaders)	
  

Inspire	
  
(Principals	
  
&	
  Teacher	
  
Leaders)	
  

Execute	
  
(Principals	
  
&	
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Leaders)	
  


