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Teacher	
  Leadership	
  Goals	
  

As	
  you	
  look	
  to	
  grow,	
  strengthen	
  and	
  empower	
  teacher	
  leaders,	
  use	
  this	
  activity	
  identify	
  three	
  to	
  five	
  
goals	
  that	
  you	
  would	
  like	
  to	
  achieve.	
  As	
  school	
  administrators,	
  what	
  are	
  three	
  to	
  five	
  things	
  you	
  hope	
  to	
  
accomplish	
  by	
  empowering	
  teacher	
  leaders?	
  As	
  teachers,	
  what	
  are	
  three	
  to	
  five	
  things	
  you	
  hope	
  to	
  
accomplish	
  through	
  teacher	
  leaders?	
  This	
  activity	
  can	
  be	
  used	
  in	
  a	
  team	
  meeting	
  as	
  it	
  encourages	
  
collaboration	
  –	
  a	
  critical	
  component	
  to	
  effective	
  teacher	
  leadership	
  and	
  a	
  high-­‐performing	
  school	
  
culture.	
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  The	
  rectangles	
  =	
  Teacher	
  Leadership	
  Goals	
  

	
  

	
  

Once	
  completed,	
  school	
  administrators	
  and	
  teacher	
  leaders	
  are	
  to	
  collaborate	
  and	
  identify	
  three	
  to	
  five	
  
common	
  goals	
  for	
  teacher	
  leadership.	
  	
  

	
  

	
  

	
  

The	
  information	
  from	
  this	
  activity	
  will	
  be	
  used	
  in	
  a	
  corresponding	
  activity.	
  	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  


