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School’s Vision and Vision for Teacher Leadership Alignment

As you look to grow, strengthen and empower teacher leaders, use this activity identify members of
your school’s leadership team. Both education leaders and teacher leaders exist under the umbrella
referred to as school leadership. School leadership is the team of individuals (education and teacher
leaders) who are considered to be the individuals who are leaders in the school and make school-based
decisions. In this activity, identify members of your school’s leadership team. Add additional spots if
needed. This activity is an excellent opportunity to discuss school leadership within your school. This can
start the dialogue about teacher leader empowerment and school leadership.
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The information from this activity will be used in a corresponding activity.
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