School’s Vision and Vision for Teacher Leadership Alignment

As you look to grow, strengthen and empower teacher leaders, use this activity align the School’s Vision
with the Vision for Teacher Leadership. Utilize the results from the Vision for Teacher Leadership
activity. It is important to align the vision for teacher leadership with the school’s vision, as both are
connected. This activity can be used in a team meeting as it encourages collaboration — a critical
component to effective teacher leadership and a high-performing school culture.

School’s Vision Statement

Vision for Teacher Leadership

For each strategy in the adjacent
column, identify a strategy that can be
used by teacher leaders to assist the
school or district.

Identify (5) strategies that will be
utilized by the school or district to
achieve its vision.

The information from this activity will be used in a corresponding activity.
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