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Teacher	
  Leadership:	
  Community	
  Outreach	
  &	
  Partnerships	
  

As	
  you	
  look	
  to	
  grow,	
  strengthen	
  and	
  empower	
  teacher	
  leaders,	
  use	
  this	
  activity	
  to	
  begin	
  planning	
  how	
  to	
  
build	
  strong	
  community	
  and	
  business	
  partnership	
  through	
  leadership	
  from	
  teachers.	
  Effective	
  teacher	
  
leaders	
  work	
  just	
  as	
  hard,	
  if	
  not	
  harder,	
  outside	
  of	
  class	
  to	
  engage	
  all	
  stakeholders	
  in	
  the	
  educational	
  
process.	
  Teacher	
  Leaders	
  communicate	
  expectations	
  to	
  parents	
  and	
  community	
  members	
  through	
  
building	
  long-­‐lasting	
  relationships.	
  The	
  community	
  expects	
  schools	
  to	
  have	
  strong	
  and	
  effective	
  teacher	
  
leaderships	
  in	
  building.	
  	
  Parents	
  and	
  community	
  members	
  see	
  the	
  added	
  benefit	
  of	
  teacher	
  leaders	
  in	
  
building	
  as	
  teacher	
  leaders	
  improve	
  the	
  overall	
  quality	
  of	
  the	
  teaching	
  and	
  learning	
  process.	
  

This	
  activity	
  can	
  be	
  used	
  in	
  a	
  team	
  meeting	
  as	
  it	
  encourages	
  collaboration	
  –	
  a	
  critical	
  component	
  to	
  
effective	
  teacher	
  leadership	
  and	
  a	
  high-­‐performing	
  school	
  culture.	
  

Identify	
  (5)	
  strategies	
  that	
  teacher	
  leaders	
  can	
  utilize	
  to	
  build/grow	
  partnerships	
  with	
  local	
  business	
  and	
  
the	
  community.	
  

Strategies	
  to	
  Build	
  School	
  Community	
  Partnerships	
  through	
  a	
  culture	
  of	
  Teacher	
  Leadership.	
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The	
  information	
  from	
  this	
  activity	
  will	
  be	
  used	
  in	
  a	
  corresponding	
  activity.	
  	
  


