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Teacher	
  Leadership:	
  Recruiting	
  Teachers	
  Part	
  II	
  

As	
  you	
  look	
  to	
  grow,	
  strengthen	
  and	
  empower	
  teacher	
  leaders,	
  use	
  this	
  activity	
  to	
  identify	
  three	
  teacher	
  
leader	
  characteristics	
  that	
  you	
  are	
  looking	
  for	
  when	
  recruiting	
  teachers.	
  Each	
  school	
  will	
  need	
  to	
  identify	
  
the	
  characteristics	
  of	
  a	
  teacher	
  leader	
  that	
  will	
  best	
  meet	
  the	
  needs	
  of	
  the	
  school’s	
  students,	
  teachers	
  
and	
  school	
  administrators.	
  Growing	
  teacher	
  leaders	
  is	
  a	
  process.	
  The	
  process	
  below	
  includes	
  six	
  critical	
  
steps	
  that	
  will	
  assist	
  in	
  growing	
  teacher	
  leaders	
  and	
  a	
  culture	
  of	
  teacher	
  leadership	
  in	
  your	
  school.	
  This	
  
activity	
  can	
  be	
  used	
  in	
  a	
  team	
  meeting	
  as	
  it	
  encourages	
  collaboration	
  –	
  a	
  critical	
  component	
  to	
  effective	
  
teacher	
  leadership	
  and	
  a	
  high-­‐performing	
  school	
  culture.	
  

	
  

Identify	
  (3)	
  characteristics	
  to	
  look	
  for	
  when	
  recruiting	
  teachers	
  to	
  become	
  Teacher	
  Leaders.	
  Identify	
  and	
  
discuss	
  each	
  characteristic.	
  Just	
  as	
  important,	
  discuss	
  why	
  the	
  characteristic	
  is	
  important.	
  

	
  

The	
  information	
  from	
  this	
  activity	
  will	
  be	
  used	
  in	
  a	
  corresponding	
  activity.	
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