
	
  

K12teacherleadership.weebly.com	
  
	
   	
   k12teacherleadership@gmail.com	
   	
   @K12TL	
  

	
  

	
  
Teacher	
  Leadership:	
  Recruiting	
  Teachers	
  Part	
  III	
  

As	
  you	
  look	
  to	
  grow,	
  strengthen	
  and	
  empower	
  teacher	
  leaders,	
  use	
  this	
  activity	
  to	
  identify	
  possible	
  
teacher	
  leaders	
  in	
  your	
  school.	
  The	
  recruitment	
  of	
  teachers	
  to	
  become	
  leaders	
  is	
  an	
  important	
  process.	
  
Using	
  the	
  Recruiting	
  Strategy	
  Activity	
  Part	
  I	
  and	
  II	
  identify	
  teachers	
  to	
  recruit	
  to	
  become	
  teacher	
  leaders	
  
in	
  your	
  school.	
  This	
  activity	
  can	
  be	
  used	
  in	
  a	
  team	
  meeting	
  as	
  it	
  encourages	
  collaboration	
  –	
  a	
  critical	
  
component	
  to	
  effective	
  teacher	
  leadership	
  and	
  a	
  high-­‐performing	
  school	
  culture.	
  

	
  

Identify	
  (3	
  to	
  4)	
  teachers	
  to	
  recruit	
  to	
  become	
  teacher	
  leaders	
  in	
  your	
  school.	
  Make	
  sure	
  to	
  use	
  
information	
  from	
  Recruiting	
  Teachers	
  Activity	
  Part	
  I	
  and	
  II	
  when	
  identifying	
  teachers.	
  	
  

	
  

The	
  information	
  from	
  this	
  activity	
  will	
  be	
  used	
  in	
  a	
  corresponding	
  activity.	
  	
  


